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Company Overview

Athena SWC LLC is a business improvement consulting company that provides best
practice solutions that enable businesses to achieve operational excellence that can be
leveraged and exploited to increase market share and bottom line-profits.

We achieve this by guiding our clients to think through, develop and implement
strategies and improvements that are best for their business and that help them achieve
a distinct and competitive advantage.

Our solution toolkit includes synchronized process methods, supported by enabling
technologies, that help companies create operational excellence in areas of:

« Marketing and Sales
« Production and Shop Floor
« Supply Chain and Distribution

Our solutions are built upon years of industry experience, proven results and an
application foundation using the Theory of Constraints (TOC) holistic thinking processes
and methodologies. Athena'’s solutions include:

« Synchronized Relationship Acquisition and Management™
« Synchronized Production Flow

« Synchronized Demand Replenishment

. Strategic Planning and Business Plan Development

Athena SWC LLC Phone: 716.929.2711
100 Corporate Parkway Fax: 716.929.7201
Suite 200 Web: www.athenaswc.com

Amherst NY, 14226 Email: info@athenaswc.com



